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2022 RPHA ANNUAL GENERAL MEETING MINUTES 
 
Date: Saturday, September 24, 2022  
Time: 10:45 AM 
Location: Regal Point Gazebo 
Board members in Attendance: C. Lettieri, J. Lowenthal, C. Oliver, K. Verma, L. 
Wainczak 
 
 
Board President John Lowenthal called the meeting to order at 11:00 AM. He 
proceeded to introduce the members of the Board and to acknowledge and express 
gratitude for their efforts on various committees and projects.  
 
John then continued with a Review of FY2022 as follows: 
 
John gave an overview of the roof replacement project on buildings 3-8. The project 
started on September 12 and will continue until the end of October. John addressed 
why the skylights needed to be replaced to ensure that we have a valid warranty on the 
roofs. All unit owners will receive a proof of purchase for their new skylights.  John 
mentioned the issue pulling out the skylights from the roof and that it is causing nominal 
damage on the interior of the units. Going forward, the roofers will score the skylights to 
limit damage to the inside sheetrock. The contractor is aware of the issues and will fix 
the interior after all the roofs are replaced. The fix for most of the interior is caulking. 
Buildings 7 & 8 were not precut so there might be a little more work. John mentioned 
that unit owners will need to be available for the contractors to come in and score and 
fix the interior. 
 
John then spoke about the lower dryer vents being replaced. Only units with the dryers 
on the 2nd floor would be replaced. The units that have the dryers in the basement 
should not have the dryer vents replaced. It appears that the contractor replaced all the 
vents in building 8 which keeps it consistent, and the vents look great. Going forward, 
they will probably replace all the lower roof dryer vents for a consistent look. 
 
John spoke about crews working 12 hours day - 7 am to 7 pm. It approximately takes 3-
4 days to complete a building. Dumpsters get dropped on Monday and full ones get 
picked up on Fridays. Lauren added that we need unit owners to be flexible with the 
workers and understand that things like the weather are out of the vendor’s control. 
There might be hiccups if a dumpster does not get picked up or if the materials get 
dropped off in incorrect spots.  
 
John said that attic fans do not help the ventilation. The roofers added eave vents at the 
lowest portion of the roof, and this helps with intake. So going forward attic fans will not 
be allowed. Buildings 1 and 2 roofs are set to be replaced in the next 10 years. It will be 
at that time when those attic fans will be removed. 
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John reviewed the concrete projects that were done over the past two years. As far as 
concrete repairs for this coming year, we believe we will have sufficient funds in the 
operating budget to replace one end unit’s porch that is in in very bad condition and 
correct the pitch for the sidewalk from unit 86 to 85. John finished with his overview of 
projects and introduced Kamal. 
 
Board Treasurer Kamal Verma then spoke about Financial Matters, as follows: 
 
Kamal reminded the unit owners that there was an Emergency Financial meeting in June 
to discuss our challenging financial status. After that meeting two plans were put forth to 
the unit owners to vote on, Plan A and Plan B. The majority of unit owners voted on Plan 
B. Kamal spoke about the dues increasing from $265 to $295 as of September 1. As of 
January 1, 2023, the dues will increase to $325. This follows Plan B which (compared to 
Plan A) had a larger special assessment and less aggressive dues increases. 
 
Kamal stated that the current roofing project has depleted the reserves. He reminded us 
about the planned special assessment of $3000 scheduled for July 1, 2023.  He 
suggested that if people wanted to lessen the impact of that amount, they could make 
partial pre-payments in advance of July 1.  It must be understood that if people choose to 
make pre-payments, they will need to also pay their regular monthly dues along with any 
pre-payment.  
 
Kamal continued to discuss the budget explaining how our snow removal estimates and 
reserves works. The snow estimate is based on a 10-year rolling average of our actual 
snow removal costs and typically increased by 10%.  This year, we increased it by 30% 
in an effort to offset rising fuel, materials and labor costs. In any year, if we do not spend 
all that is budgeted for snow removal, we move the excess budgeted amount to a special 
snow reserve account. If we have a particularly bad snow year and end up exhausting 
both the budgeted amount and the reserve holding, then we might be forced to have a 
snow assessment depending on the amount of the shortfall.  It was noted that we currently 
have about $15,000 in that snow reserve account.  
 
While not expressed in detail at the meeting, it is important that all members be aware of 
the following: 
 
When the Board creates a budget, it is done well in advance of the time frame for which 
it is intended, and it is based on the best available information at that time.  Specifically, 
a budget is a tentative spending/income plan that is usually done conservatively as far as 
income and liberally as far as expenditures.  This is the best way to protect against 
unexpected costs that may arise, effectively building a buffer for potential issues.  At the 
end of each fiscal year, the Board reviews the prior year budget against actual 
expenditures.  Sometimes there is a loss, sometimes a surplus.  When there is a surplus, 
it can be carried forward to the next year or be moved to the reserves funds to help protect 
for the future. 
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It should be further understood that the choice of Plans A & B was created to get this 
community past a difficult combination of circumstances that was unavoidable.  This is 
the first time the Board was faced with such a situation, and we certainly hope it will be 
the last.  Many communities have annual special assessments and we have always 
prided ourselves on not being that type of community, striving to keep costs in line for 
everyone’s benefit.  Most importantly, it should be realized that the approved Plan B is 
nothing more than a plan.  There exists the possibility that we may be able to stretch the 
dollars farther and avoid some of the extended costs in this plan.  We need to see how 
this plays out over time. 
 
 
Board member Lauren Wainczak spoke about Maintenance Issues: 
 
The number one topic was garbage. Lauren mentioned that unit owners need to be 
mindful of what goes into recycling and what goes into garbage as we need to make 
room for all the residents’ ability to use the dumpsters. Kamal added that it is important 
for the owners to break up all cardboard boxes. Lauren discussed a big issue is 
contractor waste is being put in the bulk area and the dumpsters. The Township rules 
require that contractor waste is not allowed to be mixed into the regular homomers 
waste and definitely will not be picked up by the carrier.  Any unit-owner hiring a 
contractor must inform the contractor that all waste must be removed from the property. 
Homeowners can allow contractors to put a dumpster in their parking spot for a limited 
time to accommodate this issue. 
 
Lauren mentioned that fencing will be the next big project tentatively scheduled for fiscal 
year 2024. In the interim, If there are issues with anyone’s fence, please email the 
board and we will do our best to get the contractor out to fix it. 
 
Lauren moved onto playground and swings. Catherine’s husband will be fixing the 
swings on the playground. Lauren asked that the residents let the board know if there 
are broken swings or other issues on the playground. As none of the board members 
have children who use the playground, we are asking residents to report any issues. 
   
The last item was the snow removal procedure for major storms. The procedure is to 
come out and clean your car off in advance to prepare for the rotation of cars. Once the 
spots in front of the building are ready to be plowed, sit and wait until you are notified by 
your building captain to move. Once you are in your car, move clockwise around the 
development and sit until the spots are clear. If you have more than one car, move the 
first car and move clockwise, shut your car off once you are in line and get your other 
car.  We will distribute the updated Snow Removal Procedure bulletin several times as 
the winter months approach. 
 
Board Secretary Coleen Lettieri then spoke about Landscaping: 
 
Coleen mentioned that there is not a lot to speak about as there has been a drought. 
Coleen said we did need to cut back trees to prep for the roof so the weeks the landscaper 
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was not here, he cut the trees as an alternative. Coleen said we are also battling the red 
lantern flies and a company is coming out to spray. The company coming out is treating 
the trees and hopefully the lantern flies will not cause damage. If you see a red lantern 
fly, please step on it.  
 
   
Coleen Lettieri also spoke on behalf of the Covenants Committee: 
 
Coleen asked for help on the committee as we need volunteers. The commitment is 
around 30 minutes one time a month. Coleen explained that the committee does not like 
to hand out violations to the residents, but we need to keep the community looking nice 
and uniform. Coleen addressed the weeds and how we all need to do a better job of 
maintaining the front and back planting beds. Coleen mentioned anyone in need of help 
to email the committee as we may have volunteers who can assist.  
 
 
Social Committee Chairperson Catherine Oliver gave the following update: 
 
Catherine explained who was on the committee and that we were happy to move 
forward with the picnic today. She thanked the residents for signing up early, sending in 
their money, and their offer to bring an item. Since there were going to be a ton of 
desserts, pizza was ordered for the picnic.  
 
Catherine spoke about a fall festival later in October and notices will be going out about 
2 weeks prior to the event to gauge interest. 
 
Catherine mentioned a Community Cleanup event to be scheduled for mid to late 
November. Catherine mentioned that this event is a great way for all community 
members to help keep the development clean. All school aged children will be given a 
notice of volunteer hours which they can use as community service hours and submit to 
their school.  
 
Catherine thanked the other committee members, Anne and Pallavi, for their help and 
support and invited others to join to assist in our efforts.  
 
 
Board Elections Lauren Wainczak presided over the board elections. 
 
Board members serve 2-year terms and each year either two or three of the current 
Boardmember terms expire.  This year, the terms of John Lowenthal and Kamal Verma 
expire.  Lauren announced that John and Kamal wanted to continue the board and asked 
for a motion to vote by a raise of hands rather than ballots. Danielle Deary put forth the 
motion to vote by hand. Per the vote of hands, both John and Kamal were voted in to stay 
on the board for the next two years.  
 



 
 
 

 
Page 5 of 6 

 

Catherine added that in September 2023, three seats would be available so if any resident 
would like to consider being on the board or would like information on what it entails to 
reach out to the board. 
 
 
Other Issues: 
 
Committees and Building Captains volunteers needed: 
 
Catherine mentioned that there is a need for building a second captain in buildings 1 and 
6. She mentioned that again we are appealing to the community members to help and 
volunteer their time. Captains are mostly needed during snow removal. 
 
Speed Bumps: 
 
Following up on previous meetings when we discussed the pros and cons of installing 
speed bumps on Regal Drive, resident DKP of Unit 15 presented his research on this 
subject. He reached out to ~7 companies for quotes and received a single response from 
a company with a cost of $3500 for four bumps. To get more information and a better 
understanding of the scope of this project, DKP requested the board to meet with the 
Traffic Safety Coordinator at the township. Since we have a private road, we would not 
be governed by Township regulations, but it would be good to gain whatever insight we 
can from them. The speed bump would be permanent black top about 21 feet long and 2 
feet high. The traffic safety coordinator and our snow removal contractor will be consulted 
to determine if the speed bumps need to be striped and if signs are needed and what 
impact there might be on our standard snow removal process. 
  
Once we gather the additional information, the Board will send a bulletin to the 
membership outlining the potential project along with associated costs (which would 
require a dedicated special assessment) and request a vote via a Google form for 
approval. We would need 51% of the community to approve this project. 
 
EV Charging Stations: 
 
Ankur Patel of Unit 35 presented his research regarding EV charging stations and said 
he reached out to 3 nationwide vendors for quotes and information. There is still a lot of 
information that is needed regarding these stations prior to moving to voting on installing 
them. Some of the information needed includes what type of charging, what is the cost 
for the hardware and software. Ankur asked others who have charging stations at their 
places of business to find out how their company installed and what vendor they used.   
 
Ankur stated he was told by a vendor that to get a rebate for the charging station, it needs 
to be listed as a public station.  John pointed out that being a public station would be a 
major insurance issue and that would not work for Regal Point. This statement by the 
vendor needs to be verified with PSE&G. 
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Ankur also mentioned that a resident can use the electric from their townhome. John 
added that by law the unit-owner would need an extra $100K on their homeowners’ 
insurance to protect the association. There is also a safety issue with the wires being 
run from the house to the vehicle which our insurance broker already told us would be a 
problem regardless of the additional insurance carried by a homeowner. Ankur 
mentioned, even so, there are several units that have their parking spots 40-50 feet 
from their doors and that would not be a viable solution. 
 
While the Board agrees that having a community EV charging station would be 
beneficial at some point in the future, it is not currently viewed as a high priority. And, 
since the technology is ever evolving and there exists the major potential for a greater 
public network of charging stations in the future, this may not be the issue we think it is 
right now. Ankur closed with that he will do some more research including the request 
for more information from other owners as stated above. 
 
Open Forum: 
 
At this point, the “floor” was turned over to those attendees who had issues they wanted 
to address: 
 
Danielle Deary said she would like to thank the board for the help with the noise from the 
home across the street. John said it was actually a tenant in a rental unit that had emailed 
the mayor a few months ago and the issue was resolved in short order. 
 
Senthil Narayanasamy of our IT committee asked for help with getting our community 
website back up and running.  John pointed out that his sister-in-law actually was working 
on this, and it would be operational within a few weeks. 
 
 
Adjournment & Note: 
 
John Lowenthal thanked everyone for coming out and adjourned the meeting at 12:15 
PM.  
 
Note:   NJ condominium law mandates that association board meetings include open 
sessions during which homeowners are permitted to observe although participation 
cannot be guaranteed.  Our Board meets once a month beginning at 7:00 PM and the 
first 30 minutes will be considered open for this purpose.  If an owner wishes to attend a 
meeting, please note that location for the meetings varies and there is occasional 
rescheduling so please contact the Board a week before the scheduled date for venue 
information.  The schedule for meetings for calendar year 2023 (all on Wednesdays) is: 
 

January 18 
February 15 
March 15 
April 19 

May 17 
June 21 
July 19 
August 16 

September 20 
October 18 
November 15 
December 13  


