2024 RPHA ANNUAL GENERAL MEETING MINUTES

Date: Saturday, September 14, 2024

Time: 10:45 AM

Location: Regal Point Gazebo

Board members in Attendance: J. Lowenthal, C. Oliver, D. Singh, K. Verma, L.
Wainczak

Board President John Lowenthal called the meeting to order at 11:00 AM. He
proceeded to introduce the members of the Board: Catherine Oliver, Dhiresh Singh,
Kamal Verma, and Lauren Wainczak. John acknowledged and expressed his gratitude
for the Board members’ efforts on various committees and projects. John thanked Paula
Shorter (Covenants Committee Chair) and the members of the Social Committee. John
also mentioned that Paula has volunteered to join the Board but that would be decided
with a vote later in the meeting.

John announced that Kamal Verma has been on the Board for over 20 years and that
John has been on the board twice for over 10 years each time and feels it is critical to
get younger members of the community to participate. John announced that both would
not be running for another term to make room for new people to participate in this
important work. John stated that he is happy to help a new Board in an advisory
capacity to aid with the transition.

John spoke about the 2 major projects that were completed in the last 2 years,
specifically the replacement of roofs on buildings 3 through 8 and all the fences in the
community. Fence replacement was started in FY24 and recently completed. The
project took longer than anticipated due to the amount of concrete that was poured the
last time the fences were replaced. Project was done with #2 ceder instead of #1 cedar
to make it more affordable. The only difference between the two grades is that #2 has
more knots but will provide the same life expectancy of about 20 years. We decided to
have the gates swing out to give everyone more space on their patios. John mentioned
that people could install a gate latch cable for the easier opening from the inside if so
desired. The fences will weather naturally over the next year and continue to do so over
time creating a darker shade than when installed. John mentioned to the community not
to stain the fences at any time — the fences belong to the Association and not to the
individual unit-owner.

John spoke about the speed bumps and asked those in the attendance if we should add
two more. The residents in attendance all agreed that there should be additional speed
bumps especially if this will keep the children safe. A member of the community
mentioned that the paint for the speed bumps faded and perhaps more painting or
better painting for the striping. John then turned the meeting over to Kamal.
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Kamal Verma continued with a Financial Overview for FY2024 as follows

Kamal started by stating he has completed 20 years of service to the community. Kamal
mentioned that we all need to “be the good citizen in the community where you live and
work.” Kamal served on the Board and added that “our community is what we make of
it.” In about 20 years there has been an 80% turnover in owners and because of that,
we need to get new ideas and new blood from the community. Kamal said when the
Board took over ownership from the builder, the dues at $145/month did not set the
community up for long term capital projects and the reserves were in shambles. Kamal
said the basic infrastructure is good for the next 20 years. The Board decided to cancel
the second lump sum assessment and an increase for FY2025. The community and the
budget are in better shape than they have been. Kamal spoke about a reserves
software that was purchased to make sure the community is budgeting for future
projects. Kamal stressed again how the community needs volunteers.

Lauren Wainczak continued with a Review of FY2024 as follows:

Lauren Wainczak mentioned how she wanted to be on the Board to bring her financial
knowledge and background to assist the community. The roofing project back in 2022
which cost about $300K, depleted our reserves and we needed to collect a lump sum
assessment from every unit to replenish the reserves for future projects. The next big
project that needed to be done was replacement of the privacy fencing and the
stockade fence. We estimated this project to be over $200K, which would have required
us to collect another lump sum assessment from every unit on July 1, 2024. Fortunately,
we were able to complete the fencing project for about $100K, and the savings on this
project, along with other favorable estimates on future projects, as well as negotiating
better pricing for our ongoing maintenance expenses, our finances did not show a need
for the additional lump sum assessment.

John interjected that two things helped with the decision to cancel the second lump sum
assessment: the cost of lumber was insane due to Covid related supply chain issues
when we first estimated the fence project, but prices came down dramatically and
higher interest rates helped us accumulate a bit more cash.

The next big project the Board was going to complete this fall was painting and staining
of all buildings and lattice on the front porches, along with replacement of some
chimney stacks.

Due to higher maintenance costs over the past year that were largely due to gutter
problems, the Board decided to change the plan and replace the gutters and fascia on
all buildings and repair the chimney stacks on most buildings before doing the painting.
The fascia will be replaced with Azek (instead of wood) when the gutters are replaced,
and some siding will also be replaced. The new gutters will be six inches to help with
the volume of rain. The gutters, downspouts, and leaders will all be replaced. Doyle will
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be the vendor for the gutter project. This project was scheduled for next year at this
time, but we will be starting this project in October.

The painting and staining of all buildings will likely be scheduled for next year at this
time. After that, there are no more major maintenance projects to be completed in the
next several years, except the playground and gazebo will need to be replaced.

A member of the community mentioned that after the earthquake there were cracks in
the siding. John said that when Doyle paints in FY2026, all siding that needs
replacement will be replaced. John also said that the siding on a gable by unit 35 will be
replaced as it is deteriorating due to the weather.

Fiscal 2024 (FY24) we had $2000 more of income over expenses. This was due to
maintaining expenses to budget, and additional income such as the interest we received
on reserve funds.

Fiscal 2025 budget is $135K less in income and expenses as FY24 included the first
lump sum assessment. Expenses went down in some areas as we negotiated with
vendors, such as landscape maintenance but our insurance went up. John said the
budget is an estimate and there is a 20% bump in insurance expense, as that is how we
have been advised.

John explained how we budget for snow removal. For FY24 we came in at budget. The

budget was $11K and the cost was $11,100. Kamal added why the Board has a snow
reserve, and when we may have a snow assessment.

Board member Dhiresh Singh spoke about Maintenance Issues:

Dhiresh thanked John for all his work with the fence quotes and how the second
assessment was canceled. John mentioned that it was a group effort getting bids,
meeting vendors, walking around, and negotiating with vendors.

Lauren explained that most of the maintenance issues have been fences, gates,
gutters, and facias. Now the fences are replaced, and the gutters will be replaced, the
costs for maintenance should be somewhat resolved.

Lauren mentioned the fireplace issue and that some are not deemed safe for use.
Lauren said the prefabricated fireplaces have a typical life expectancy of 20-25 years
and require replacement after they have exceeded their useful life. The units in Regal
Point are over 35 years old. Some unit owners already signed a letter that they will not
use their fireplace since it is deemed unsafe. This issue is only with the internal units,
not the end units. Many of the chimney chases in the community contain 2 fireplaces, so
both neighboring units sharing the chimney chases must be replaced at the same time.
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Due to the age of the fireplaces and visible defects such as rust and the likelihood of
hidden defects, we have received recommendations that all the factory-built fireplaces
in the community be replaced.

The fireplaces and chimneys are owned by the unit-owners NOT THE ASSOCIATION
and therefore are a financial responsibility to the individuals.

We have an estimate for this work, but we must do more extensive research about this
to determine our approach.

Lauren asked how many people use their fireplaces. Most residents at the meeting said

they rarely use it. A question was asked if there was a difference between having a gas
vs woodburning fireplace — there is no difference.

John spoke about Landscaping:

John explained that the only issue we have had is a lack of rain and this caused us to
lose about 53 trees. Forty percent of those trees were replaced. Some of those trees did
not make it due to the summer drought this year. The vendor came to trim some shrubs
and trees for the gutter replacement.

Paula Shorter spoke on behalf of the Covenants Committee:

Paula started by thanking her committee members: Coleen, Gigi, and Stephanie and all
their work on the Covenants Committee. Paula said the community needs to stay on top
of the weeds as this is a constant issue. Paula said to keep the bylaws on top of your
mind to keep the community looking great and keep resale value up. This is a
condominium community.

Social Committee Chairperson Catherine Oliver gave the following update:

Catherine thanked Anne for being on the Social Committee for 18 years of dedicated
service. Some of the activities we plan include the annual picnic, Fall Festival, Earth
Day Clean Up, a water day (in the summer), and yard sale.

Board Elections John Lowenthal presided over the board elections.

Board members serve 2-year terms and every year either two or three of the current
Board member terms expire. This year, the terms of John Lowenthal and Kamal Verma
expire. John announced Paula Shorter and Senthil (last) had filed their required
petitions for election. John asked for and received a motion to nominate Paula to join
the board and which was seconded by Anne Marshall. The members in attendance
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unanimously voted for Paula to be a board member. The same procedure was done for
Senthil. John nominated Senthil and Lenny Marshall seconded it. The group
unanimously voted Senthil onto the board.

John will stay in an advisory capacity for a year. John will not have any voting rights.

Other Issues:

John wanted to discuss two amendments to the Master Deed of the Condominium (our
primary governing document) that was voted on in December:

The Initial Capital Contribution was passed. Whenever a unit is sold, to augment the
working capital of the Association, Article 7 of the Master Deed states that the new
owner must contribute an initial capital contribution (separate of any prepaid dues) in an
amount equal to 2 months of current maintenance dues. The amendment changed the
initial contribution to 4 months of dues. .

Leasing Restrictions was not passed and the Board plans to rewrite this and put
it out to the community again. The reasons for the amendment were: buyers may
not be able to get mortgages if there are too many rental units and the community
could become uninsurable. Article 11, Section 11.20 states the current rules
regarding leasing or renting out units. Currently, the only restriction is that a unit cannot
be leased for less than 6 months, that it cannot be leased in any way that would include
hotel-type services and it requires that the owner of any unit that rents to a tenant must
file a copy of its lease with the Board and that lease must require that the tenant must
abide by all rules and regulations of the Condominium. In addition, owners of Affordable
Housing units are already restricted against any renting of their units (except that there
could be a hardship exception to rent for no more than 6 months that could be granted
by the Affordable Housing Office of the Township).

There were three levels of the issues for restrictions. On the original amendment that
did not pass there was a 2-year requirement of owning the property before renting. Plus,
only 2 units per building could be rented at a time and the max of 20% of total units to
be rented. The Board will send out a Google Poll asking if the following adjustments are
made will the community support it. The new restrictions would be to have a one year
minimum of living at the property prior to renting; eliminate the two per building clause
and increase the total percentage to 25% of the units.

A member of the community asked for the source of the percentage amount to become
uninsurable. The Board will ask the insurance broker if there is something in writing they
can send.

Open Forum:

At this point, the “floor” was turned over to those attendees who had issues they wanted
to address:
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One owner mentioned weeds in some shrubs, Paula will advise: JT’s Landscaping.

Someone said they had seen mice in the backyard. Paula mentioned that the
community should not feed the squirrels or keep trash in the backyards. Kamal said to
contact a vendor to spray around the house and inspect. Paula said she saw mice
running across the street and that they may be starting to nest.

One owner issued concerns about the amendment that was passed about EV charging
restrictions. Unfortunately, due to the layout of our community, any wires that would
cross the lawns and/or sidewalks (regardless of the time of day) would be a major
insurance hazard and not acceptable. That owner asked about some sort of overhead
method of charging and the Board promised to speak with the Insurance broker about
this.

Regardless of any potential method that is decided upon, NJ law requires condominium
owners to carry additional $100,000 insurance coverage including the Association as a
named insured.

Adjournment & Note:

John Lowenthal thanked everyone for coming out and adjourned the meeting at 12:15
PM.

Note: NJ condominium law mandates that association board meetings include open
sessions during which homeowners are permitted to observe although participation
cannot be guaranteed. Our Board typically meets once a month beginning at 7:00 PM
and the first 30 minutes will be considered open for this purpose. If an owner wishes to
attend a meeting, please note that the location for the meetings varies and there is
occasional rescheduling so please contact the Board a week before the scheduled date
for venue information. The schedule for meetings for calendar year 2025 (all on
Wednesdays) is:

January 15 July 16
February 19 August 20
March 19 September 17
April 16 October 15
May 21 November 19
June 18 December 17
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