2025 RPHA ANNUAL GENERAL MEETING MINUTES

Date: October 15, 2025
Time: 7:00 PM to 8:00 PM ET
Location: South Brunswick Public Works Building, Monmouth Junction, NJ

Board Members in Attendance: Catherine Oliver (President), Dhiresh Singh (Vice President), Paula Shorter
(Secretary), Lauren Wainczak (Treasure) and Senthil Narayanasamy (Member)

Opening Remarks:

The meeting was called to order by Board President Catherine Oliver at 7:00 PM ET who welcomed
attendees and explained that the meeting had been rescheduled from its standard date due to Board
scheduling conflicts. She thanked residents for their flexibility and participation.

Catherine proceeded to kick off the meeting which covered the following:
Board Appreciation:

Catherine expressed gratitude to board members and volunteers for their continued service. She recognized
former Board member, John Lowenthal, for his advisory support and extensive knowledge, which
contributed to supporting operations and identifying gaps.

Committee Reports
Social Committee (Presented by Catherine)

e Annual community picnic was held in September with good attendance despite
the rain.

e Fall Festival is scheduled for October 26, featuring costumes, games, and music. A
reminder will be sent to encourage participation.

e Community Clean-up Day is targeted for mid-November.

e Based on strong interest across the community, a Spring Yard Sale will be scheduled
for May 2026. The date and time will be forthcoming.

e Residents were encouraged to participate and share ideas for future events.



Covenants Committee (Presented by Paula)

Ongoing issues with improper waste and recycling disposal were discussed.
Notices continue to be sent to educate, remind and clarify trash, recycling, and
bulk rules to drive compliance.

Committee is developing a revised welcome packet for new residents outlining
disposal practices.

Residents were encouraged to report issues or join the committee.

Landscaping & Snow Removal (Paula)

Several diseased or unsafe trees were removed this year.

A tree near Building 7 uprooted a power box; HOA coordinated with PSE&G and

Bunker Hill Tree Service to remove it and stabilize the box.

A tree near the Crossroads middle school was removed at the school’s request for

safety reasons and to avoid it falling on children.

Plans will commence in Spring 2026 to replant drought-tolerant trees and

explore low-water irrigation options. The Board also noted that community support

will be requested to assist with watering newly planted trees and shrubs during their

initial establishment period, to help ensure their survival and long-term health.

The community was encouraged to report exterior unit issues promptly so they can be inspected and
next steps determined based on the findings.

Snow Removal: JT Landscaping will manage winter operations. The winter snow removal notices will
outline parking and snow removal procedures to follow.

Maintenance & Operations (Dhiresh)

Fall clean-up will begin in November; residents are asked to keep porches clear of

objects that can easily get blown away by the leaf blower.

Playground installed in 2006 is nearing end of life; damaged swings removed and

replacement equipment being sourced.

Residents encouraged them to report leaks or other exterior issues with photos or videos for prompt
vendor response.

Financial Report (Presented by Lauren)

Fiscal Year 2025 Overview
o Fiscal balance achieved: income and expenses are nearly equal.
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o Lower maintenance spending after completion of major repairs (roofs, fences,

gutters).
Higher costs for concrete and lighting are due to infrastructure age and electricity rate increases.
Insurance costs under budget.
Snow removal came $1,000 under budget; surplus added to snow reserve
(525,000+).
e Reserves and Assessments
o $100,000 unplanned wood siding replacement depleted reserves.
o The lump sum assessment in July 2025 replenished reserve levels.
e Fiscal Year 2026 Outlook
o Painting project scheduled between spring and fall 2026.
o Playground and gazebo replacement anticipated within five years.
o Increased funding for tree removal, concrete repairs, and infrastructure
maintenance.
Electricity costs for the community streetlights expected to decline with LED conversion savings.
Reserve study continues to guide long-term budgeting and repair timelines.

Elections (Catherine)

Catherine announced that three board seats were open for the following: Catherine Oliver, Lauren
Wainczak, and Dhiresh Singh. All three submitted petitions to continue, and no new nominations were
received.

° All incumbents unanimously re-elected (11 votes).

° As quorum was not achieved for this meeting, ballots will be distributed to those unit owners who
did not attend the meeting for Master Deed compliance.

EV Charger Discussion (Presented by Catherine)

° The Board is continuing to review policies for electric vehicle (EV) chargers.

. Insurance and vendor consultations confirm that few similar communities allow installations due to
liability concerns.

° Sidewalk cord protector covers for crossing common areas remain not approved.

° Homeowners who have interest in installing power outlets for their EV were reminded to follow
existing HOA Requirements that include:
o Proper electrical permits and inspections.
o No wires crossing common ground.



o Minimum $100,000 additional liability insurance for Association.

o Unit owner’s Deed must be revised and filed with County Clerk

Board Considerations:

o Shared commercial chargers pose liability, enforcement, and payment challenges.

o Ifthere is interest, the Board could create an ad hoc committee to research further. As of now,
there is an existing by-laws amendment covering the requirements.

Communication and Contact Updates (Senthil)

QR code system to be distributed for residents to update their email and contact information, ensuring
accurate records for announcements and emergency notifications.

Senthil shared maintaining accurate data will support timely delivery of announcements and
emergency notices.

All submitted information will remain confidential and will not be shared publicly.

Other Business (Catherine)

New Signage

The Board is exploring “Private Property” signage to prevent unauthorized parking or trespassing.
Designs and quotes are under review; installation locations to be announced after approval.

Homeowner Reminders

Report maintenance issues early to avoid larger repairs.

If pest concerns are discovered (wasp/hornet nest, for example), Catherine shared that Unit owners
are responsible for contacting an independent contractor to perform an inspection. If it is discovered
that the point of entry is a result of an opening on the exterior of the building the HOA will arrange to
seal the opening. (Refer to Administrative Resolution #8 for the published language.)

Catherine reiterated the importance of referencing communications related to trash and recycling to
ensure proper use of correct containers for trash, recycling, and bulk items.

Catherine encouraged residents to participate in the upcoming Fall Festival, cleanup events, and
seasonal activities.

Adjournment & Note

Catherine thanked attendees and adjourned the meeting at 8:00 PM ET.

Note: NJ condominium law mandates that association board meetings include open sessions during which

homeowners may observe, though participation cannot be guaranteed. The Board meets monthly at 7:00
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PM, with the first 30 minutes open for this purpose. Meeting locations vary; homeowners should contact
the Board one week prior if there is interest in attending.

2026 Meeting Schedule (third Wednesday of each month

MONTH

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

DATE

21 JANUARY 2026

18 FEBRUARY 2026

18 MARCH 2026

15 APRIL 2026

20 MAY 2026

17 JUNE 2026

15 JULY 2026

19 AUGUST 2026

16 SEPTEMBER 2026

21 OCTOBER 2026

18 NOVEMBER 2026

16 DECEMBER 2026



