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ACCOUNTANTS’ COMPILATION REPORT

To:  Board of Trustees and Members
Regal Point Condominium Association, Inc.
Monmouth Junction, NJ

Management is responsible for the accompanying financial statements of Regal Point
Condominium Association, Inc., which comprise the balance sheet as of June 30, 2025, and the
related statements of revenues, expenses and changes in fund balances, and cash flows for the
year then ended, and the related notes to the financial statements in accordance with accounting
principles generally accepted in the United States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services
promulgated by the Accounting and Review Services Committee of the AICPA. We did not
audit or review the financial statements, nor were we required to perform any procedures to
verify the accuracy or completeness of the information provided by management. We do not
express an opinion, a conclusion, nor provide any assurance on these financial statements.

Accounting principles generally accepted in the United States of America require that
information about future major repairs and replacements of common property on page 11 to be
presented to supplement the basic financial statements. Such information is presented for
purposes of additional analysis and, although not a required part of the basic financial statements,
is required by the Financial Accounting Standards Board, who considers it to be an essential part
of financial reporting and for placing the basic financial statements in an appropriate operational,
economic, or historical context. Such information is the responsibility of management. The
required supplementary information was subjected to our compilation engagement; however, we
have not audited or reviewed the required supplementary information and do not express an
opinion, a conclusion, nor provide any assurance on such information.

A Ce.

December 8, 2025
Mount Laurel, NJ

(1)

101 Chestnut Ave., Mount Laurel, NJ 08054

Phone (856) 273-1282  Fax (856) 273-6636
WWW.I'S-C0.com



REGAL POINT CONDOMINIUM ASSOCIATION, INC.

BALANCE SHEET

JUNE 30, 2025

Operating Replacement

Fund Total Total
ASSETS
Cash $78,209 $17,941  $ 96,150
Member receivables, net 3,509 - 3,509
Prepaid expenses 16,063 - 16,063
Interfund balance (8.693) 8.693 -
Total assets $89.088 $26.634  $115.722
LIABILITIES AND FUND BALANCES
LIABILITIES
Accrued expenses $17,443 $ - $ 17,443
Federal tax payable 252 - 252
Prepaid assessments 27.430 - 27.430
Total liabilities 45,125 - 45.125
FUND BALANCES
Deferred snow removal fund $27,060 $ - $ 27,060
Undesignated 16.903 26.634 43.537
Total fund balances 43,963 26.634 70.597
Total liabilities and fund balances $89.088 $26,634  $115.722

See accompanying notes which are an integral part of these financial statements.
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2025

Operating Replacement

Fund Fund Total
REVENUES
Member assessments $144,564 $§ 71,676 $216.,240
Capital contributions - 2,720 2,720
Interest income 5 2,766 2,771
Late fees and fines 345 - 345
Miscellaneous income 1,100 - 1,100
Township reimbursements 2.454 - 2,454
Total revenues 148.468 77.162 225,630
EXPENSES
Credit loss expense 3,500 - 3,500
Financial service fees 6,054 - 6,054
General maintenance 21,394 - 21,394
Income taxes 252 - 252
Insurance 46,563 - 46,563
Landscape maintenance 45,973 - 45,973
Office expenses 4,125 - 4,125
Professional fees 4,578 - 4,578
Repair and replacement - 273,980 273,980
Snow removal 10,051 - 10,051
Social committee 152 - 152
Utilities 8.682 - 8.682
Total expenses 151.324 273.980 425.304
Excess of (expenses over revenues) (2,856) (196,818) (199,674)
Fund balances, beginning of year 46.819 223.452 270.271
Fund balances, end of year $43.963 $26.634 $70.597

See accompanying notes which are an integral part of these financial statements.
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2025

Operating Replacement

Fund Fund Total
CASH FLOWS FROM OPERATING ACTIVITIES
Excess of (expenses over revenues) $(2,856) $(196,818) $(199,674)
Adjustments to reconcile excess of (expenses over
revenues) to net cash provided (used) by operating
activities:
Increase in allowance for credit losses 3,500 - 3,500
Decrease (increase) in assets:
Member receivables (3,464) - (3,464)
Prepaid expenses (4,779) - (4,779)
Increase (decrease) in liabilities:
Accrued expenses 1,292 - 1,292
Federal tax payable 252 - 252
Prepaid assessments 20,920 - 20.920
Net cash provided (used) by operating activities 14,865 (196,818) (181,953)

CASH FLOWS FROM INVESTING ACTIVITIES
Redemption of investments

143,082 143,082

CASH FLOWS FROM FINANCING ACTIVITIES

Interfund balance 3.393 (3.393) -
Net change in cash 18,258  (57.129) (38,871)
Cash, beginning of year 59.951 75.070 _135.021
Cash, end of year $78.209  $17.941  $96.150

SUPPLEMENTAL CASH FLOW INFORMATION

Income taxes paid $ -
Interest paid $ -

See accompanying notes which are an integral part of these financial statements.
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF THE ORGANIZATION

The Regal Point Homeowners Association (the Association) is incorporated in 1987 as a
not-for-profit corporation in the state of New Jersey. The purposes of the Association are
to provide for the preservation of the value and amenities in the condominium
community and for the maintenance of the common property. The Association does not
contemplate pecuniary gain or profit to its members. The Association consists of 53
residential units located in Monmouth Junction, Middlesex County, New Jersey. The
Association’s primary source of revenue is member assessments

DATE OF MANAGEMNT REVIEW

In preparing the financial statements, the Association has evaluated events and
transactions for the potential recognition or disclosure through December 8, 2025, and the
date that the financial statements were available to be issued.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statement of the Association have been prepared on the accrual basis of
accounting and accordingly reflect all significant receivables, payables and other
liabilities.

Fund Accounting

The Association uses fund accounting with the accrual basis, which requires that funds,
such as Operating Fund and Replacement Fund, be classified separately for accounting
and reporting purposes. Disbursements from the Operating Fund are generally at the
discretion of the Association's Board of Trustees. Disbursements from the Replacement
Fund generally may be made only for designated purposes.

Operating Fund — This fund is used to account for financial resources available
for the general operations of the Association.

Replacement Fund — This fund is used to accumulate financial resources
designated for future major repairs and replacements.

6))
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Annual Budget

The annual budget and assessments to the homeowners are determined by the Board of
Trustees, based on an estimate of the total cost to service and maintain the common
elements during the succeeding fiscal year, along with an amount estimated by the Board
of Trustees to fund the reserves for major repairs and replacements of the common

property.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Property and Equipment

The Association capitalizes all personal property and equipment to which it holds title
or has other evidence of ownership. Real property owned by individual unit owners in
common and improvements made by the Association to such property are not
capitalized in the financial statements.

Member Assessments and Common Expenses
Revenue from unit owners' assessments is recognized when the assessments are due.

Amounts billed but not collected are recorded as assessments receivable. Amounts
collected but not earned until a subsequent period are recorded as assessments received in
advance. Common expenses are recognized when incurred and may not be in proportion
of revenues recognized on a monthly basis due to the seasonal nature of some expenses.

Allowance for Credit [Losses

An allowance for credit losses of $§ 32,718 is required as of June 30, 2025, based on
experience and evaluation of the outstanding assessment receivables. The Association's
policy is to retain legal counsel and place liens on the properties of homeowners whose
assessments are significantly in arrears.

(6)
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interest Income
Interest income is allocated to the Operating Fund and Replacement Fund in proportion
to the interest-bearing deposits of each fund.

Revenue Recognition

The Financial Accounting Standards Board issued new guidance that created Topic
606, Revenue from Contracts with Customers, in the Accounting Standards
Codification (ASC). Topic 606 supersedes the revenue recognition requirements under
existing guidance. It requires the recognition of revenue when promised goods or
services are transferred to customers in an amount that reflects the consideration to
which a Common Interest Realty Association (CIRA) expects to be entitled in
exchange for those goods or services.

The Association has determined that Topic 606 does not apply to the Association as no
customer relationship exists as it is defined by the code. As such, the Association
recognizes revenue in the year billed in the amount of membership assessments
specified for the current year based on the annual budget.

CAPITAL CONTRIBUTIONS

At the time of conveyance with a homeowner, a contribution to the Association in the
amount equal to four months of the current maintenance assessment is collected. This
was changed from two months current maintenance assessment in April 2024 based on an
amendment to the master deed. Capital contributions are non-refundable and are not an
advance towards other maintenance assessments.

TOWNSHIP REIMBURSEMENT
The Association is reimbursed by the township for a portion of the snow removal, leaf

removal and lighting. Township reimbursements are recorded as income in the
accompanying financial statements when, and if it is received.

(7
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

FEDERAL INCOME TAXES

Under the Internal Revenue Code, condominium associations may be taxed as a
Homeowners Association at their election, or as a regular corporation. The Association
may select either method in any year and will generally select the method that results in
the lowest tax due. A method selected in one-year affects only that year and the
Association is free to select either method in future years. For the year ended in June 30,
2025, the Association filed its federal income tax return as a regular corporation. As a
regular corporation, membership income is exempt from taxation if certain elections are
made, and the Association is taxed only on its non-membership income, such as interest
earnings, at regular federal corporate rates. For the 2025 tax year, the Association's
interest income was subject to tax at the rate of 30%.

The Association has adopted the new accounting for uncertainty in income tax guidance,
which clarifies the accounting and recognition for tax positions taken and expected to be
taken in its income tax returns. The Association's tax filings are subject to audit by the
Internal Revenue Service. In evaluating the Association's tax provisions and accruals, the
Association believes that its estimates are appropriate based on current facts and
circumstances.

The Association is incorporated pursuant to Title 15A : 1 of the New Jersey Statues and,
therefore, is not liable for New Jersey corporation business taxes.

CONCENTRATION OF CREDIT RISK

Association financial instruments exposed to concentrations of credit risk consists
primary of cash balances and assessments receivable. Cash balances at financial
institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. As of June 30, 2025, Association cash balances did not exceed FDIC limits.
The Association's Board of Trustees believes that it is not exposed to any significant
credit risk on its cash accounts.

Assessments receivable are dispersed among several unit owners and vendors; therefore,
concentrations of credit risk are limited. The Board of Trustees carefully monitors the
assessment roll for delinquent unit owners and takes appropriate action to limit the
Association's exposure.
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DEFERRED SNOW REMOVAL FUND

During the fiscal year ended June 30, 2025, the Board of Trustees added $948 to the
Deferred Snow Removal Fund for snow removal expenses not spent from the current
year snow removal budget. The deferred snow removal fund is shown as a separate
component of fund balances on the Balance Sheet, page 2 of these financial statements.

FUTURE MAJOR REPAIRS AND REPLACEMENTS

The Association's governing documents require that funds be accumulated for future
major repairs and replacements. Accumulated funds, which aggregate approximately
$26,634 on June 30, 2025, are held in separate accounts and are generally not available
for operating purposes. For the fiscal year ended June 30, 2025, the Association allocated
$74,396 of maintenance assessments to the Replacement Fund. There were $273,980 of
charges against the Replacement Fund during the year ended June 30, 2025.

To ensure that the accumulated funds in our replacement fund were adequate, the Board
hired Kipcon, Inc., an independent engineer, to conduct a study in 2014 to estimate the
remaining useful lives and the replacement costs of the components of common property.
The estimates were based on replacement costs at the time of the study. Funding
requirements of the study did not consider the effects of inflation, or investment earnings
that would increase replacement fund accounts.

The Board had continuously updated these estimates and timelines of the replacement
costs from the 2014 Kipcon study. More recently, the Board invested in software
specifically designed for condominium reserve analyses, to gain a better understanding of
whether our reserves were adequately funded. Using current cost estimates from vendors
and re-evaluating the timing of certain capital projects, the software determined the
amounts needed in the upcoming few years.

The Bylaws state that if additional funds are needed in the replacement fund, the
Association has the right to increase regular assessments, pass lump sum assessments, or
delay major repairs and replacements until such funds are available. During the fiscal
year ended June 30, 2025, regular assessments were increased due to rising operating
costs.

The table below details Future Major Repairs and Replacements and is based on June 30,
2025 estimates.
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REGAL POINT CONDOMINIUM ASSOCIATION, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

10) COMMITMENTS

The Association has various annual agreements including, but not limited to, contracts for
landscaping and professional management services.

(10)



REGAL POINT CONDOMINIUM ASSOCIATION, INC.

SUPPLEMENTARY INFORMATION ON

FUTURE MAJOR REPAIRS AND REPLACEMENTS

JUNE 30, 2025

(UNAUDITED)

Kipcon, Inc. conducted a study in 2014 to estimate the remaining useful lives and the
replacement costs of the components of common property. The estimates were based on future
estimated replacement costs. Funding requirements assume the annual inflation rate and the
interest earned on amounts funded for future major repairs and replacements, net of taxes, will

offset one another.

The following table is based on the study and presents significant information about the

components of common property.

Components
Vinyl Lattice (Front)

Staining & Painting
Playground Equipment
Pavement Sealcoating
Gazebo

Signage

Roof Shingles (Buildings 1-2)
Concrete Dumpster Pads
Roof Shingles (Buildings 3-8)
Rear Privacy Fencing
Concrete Rear Patios (7 Units)
Stockade Fence

2 Pavement Overlay

Gutters & Fascia

Siding Repairs

Estimated Estimated
Remaining Current
Useful Replacement
Lives (Years) Cost
0 $ 5,752
0 73,702
6 15,000
4 25,000
6 12,000
7 2,500
11 106,340
4 15,000
22 296,240
19 78,000
21 11,200
19 18,000
25 120,000
34 76,176
35 101.294
$956.204

(I

Components
of Fund

2026 Funding  Balance as of

Requirement  June 30. 2025
$ 683 $ 160
8,750 2,053
1,781 418
2,968 696
1,425 334
297 70
12,625 2,962
1,781 418
35,170 8.252
9,260 2,173
1,330 312
2,137 501
14,245 3,343
9,044 2,122
12.025 2.820
$113.521 $26.634
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Regal Point Condominium Association
Attn: Beth Reiser

c/o Associa Mid-Atlantic

555 Croton Rd, Suite 400

King of Prussia, PA 19406

Dear Board of Directors:

During our compilation we became aware of a few matters that are opportunities for strengthening
internal controls and operating efficiency. This letter does not affect our report December 8, 2025,
on the financial statements of Regal Point Condominium Association. Our recommendations are as

follows:

1. Interfund Balance

Observation

As of June 30, 2025, the operating fund owes the replacement fund $8,693. The Internal
Revenue Service requires that replacement funds be segregated from operating funds to
avoid taxation of replacement fund contributions. Every effort should be made to resolve
any interfund liabilities as expediently as possible.

Recommendation
Transfer the $8,693 from the operating fund to the replacement fund account as soon as

possible and document doing so in the board meeting minutes.

2. Structural Integrity and Reserve Study Legislation

Observation

On January 8, 2024, Governor Murphy signed into law S2760/A4384 which issued
requirements for associations with regard to structural integrity inspections, reserve studies
and reserve funding.

Recommendation
We recommend that the board review this legislation, if they haven’t already, and make sure
their community is compliant, or has a plan to become compliant, as soon as possible.

101 Chestnut Ave., Mount Laurel, NJ 08054

Phone (856) 273-1282  Fax (856) 273-6636
WWW.I's-co.com



Regal Point Condominium Association December 8, 2025
Page 2

3. Delinquencies and Prepaid Assessments

Observation

During the course of our engagement, we noted a number of prepaid line items in the
delinquency and prepaid report that related to units that had been settled and now had new
owners.

Recommendation

We recommend these accounts be reviewed and adjusted as necessary. In the case of a
delinquent account, if the Association is still pursuing collection, it is appropriate for the
settled unit to remain on the report. Otherwise, the Association should consider writing off
these accounts. In the case of a prepaid account, if these amounts should be returned to the
prior owner, we recommend the Association devise the best way to go about that process.

We will review the status of these comments during our next audit engagement. We will be pleased
to discuss them in further detail at your convenience, to perform any additional study of these
matters, or to assist you in implementing the recommendations.

We want to acknowledge the courtesy and assistance extended to us by the staff at Associa Mid-
Atlantic during the course of our compilation. If you have any questions regarding the comments
contained in this letter, we would be pleased to discuss them with you at your convenience.

This report is intended solely for the information and use of the Regal Point Condominium
Association. Should you need additional assistance in these matters, please contact us.

Sincerely,

A xCe.

Ruotolo, Spewak & Co.
Mount Laurel, NJ



